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I. Course description

The course is an element of advanced logistics course. During the course students will know the idea of
supply chain and main concepts of management used in SCM. Theoretical material will be supported with
practical examples. Students should understand advanteges of integrated management in whole production
and distribution process.
Methods: lecture with PowerPoint presentation and discussion. Classes: case studies analysis, excercises
based on SCM methods (group work).




[I. Course objectives

The objective of the course is to give students the ability of: managing with supply chain, especially how to
choose suppliers, how to locate production, how to organize distribution, how to choose optimal level of
production, when to order product and in which quantity.

[I1. Knowledge, skills acquisition

Topic - content summary

Knowledge, Skills

Logistic management in company

Students know specific of logistic management

Concept of supply chain

Students understand difference between logistics of
single company and supply chain

Methods of supply chain management

Students know different concepts of SCM and are able
to choose appropriate one

Configuration of supply chain

Students know how to project SCM and are able to
place each points in SCM

Supply management, production management,
distribution management

Students know how to use methods of supply
management, production management and distribution

Forecasting in supply chain

Students are able to create basic forecasts for SC

[V. Assessment

Classes: based on excercises solved during classes (group work, projects).

Lectures: based on written exam (test).
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